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Partnership Framework — General Terms

This document is a general framework. All terms are subject to negotiation based on fair market rates at the

member's location at time of signing. Legal counsel in each member's jurisdiction will finalize and localize

binding terms. All amounts listed in USD unless otherwise noted.

1. Mission and Banner

This partnership operates under the All Lives Matter banner. Every life has value — from plant to animal to

human, from neonatal to senior, from any corner of the earth. No matter the species, color, belief, ability,

orientation, or condition. The mission is healing literature, awareness, and reliable information delivered with

love.

All content produced under this partnership must align with this mission. Religious and cultural practices that

cause harm to any living being are not permitted regardless of legal status in any jurisdiction. No religion is

declared correct. All beliefs with value are accepted. The mission supersedes regional law where those laws

conflict with the All Lives Matter standard.

2. Intellectual Property

All creative work produced for or leading to partnership projects — including but not limited to writing,

characters, story concepts, artwork, merchandise designs, and any associated materials given over to the

Founder's words, universe, books, or any connected property — becomes the intellectual property of the

Founder upon acceptance and may be used as needed for life.

Partner contributions during the active partnership are made in service of the project and do not transfer

ownership. For all properties developed with current partner involvement, existing partners will be the first

point of contact for any publishing, licensing, or commercial opportunity not already under contract.

Independent Work

Anything created for outside clients or independently remains the creating partner's sole property and does

not split to any other member unless self-directed by the creator — unless that creation is handed over to

and accepted by the Founder, or unless said creation is based on the Founder's existing intellectual property.

Similar But Different

If an independently created work resembles existing Founder IP but is distinguishably different, Founder

approval is required before that work proceeds in any direction.

Pitch and Accept / Pitch and Decline

If a partner develops a character, story concept, or creative prompt independently and submits it for use in a

Founder project, it becomes the property of the Founder upon acceptance. If not accepted, it returns fully to

the creating partner with no claim retained by any party.

3. Partnership Structure and Ranks



• Admiral — Founder. Mission authority, IP ownership, final creative say, last in expense recovery.

• Captain — Original partner. Equal creative authority within their department. Promoted from First Mate

upon crew expansion.

• First Mates — Department leads. Vetted and approved jointly by Admiral and Captain.

• Deckhands — Supporting crew. Vetted by their Captain with Admiral approval.

• The Cheese Pile Recipients — Accountants, tax authorities, legal counsel, platform fees. Paid first

from gross before any member sees a recovery dollar.

Additional members are jointly vetted and approved by all current partners. Percentage splits adjust upon

new member admission with approval of all current members. Web Developer and Accountant positions are

non-negotiable roles — the positions cannot be voted out though the individuals filling them are subject to

standard vetting.

4. Fully At Risk Venture

This is a fully at risk partnership. No salary, no guaranteed draws, no guaranteed expense recovery. All

funds invested by any member including documented expenses are at risk for the life of the contract. The

Founder's documented investment to date is 270,000 USD, reconstructed from 20 years of operational costs.

Members enter freely and in full knowledge of this risk. Voluntary departure before expense recovery is

complete results in forfeiture of all unrecovered amounts. Moral clause violations result in the same.

5. Expense Recovery Waterfall

As income is generated, expense recovery follows a reverse seniority waterfall:

• Newest member recovers first dollar.

• Members recover in reverse order of joining date.

• Founder recovers last.

• Recovery alternates dollar for dollar through each tier.

• Full profit split does not begin until all documented expenses across all members are recovered.

In the event of a member's death before full recovery, documented unrecovered expenses transfer to

designated next of kin on record at signing. Recovery continues in established rotation order as funds allow.

Next of kin inherits the financial position including the at risk nature of that position.

6. Founder Legacy and Succession

In the event the Founder becomes unable to write due to medical incapacitation or death, all partnership

agreements remain in full force. Books continue to generate income under the existing structure. The

Founder's position in the recovery rotation and profit split transfers to designated next of kin indefinitely.

Next of kin assumes stewardship of the intellectual property, the site, and the mission. Stewardship

responsibilities include maintaining the site, assisting in completing projects in progress as able, and carrying

the mission forward in writing if willing and able. Next of kin retains the right to designate a new creative

steward at their sole discretion.



7. Production Commitment

The Founder commits to a minimum of one completed manuscript per quarter with higher output expected as

a standard baseline. Reduced availability beginning April 20th due to outside employment is acknowledged

as a factor in establishing this floor.

Failure to produce within a stated completion window is grounds for contract review. No set hours are

required. All partners understand that production speed directly correlates to income generation and commit

to good faith effort toward that shared goal.

8. Allowable Expenses

All expenses apply per member from date of contract signing forward. Prior costs are personal. All amounts

are based on fair market rates at the member's current location at time of signing. Annual inflation

adjustments apply to all living expense categories.

Housing

• Renting — local two bedroom apartment rate at time of signing. Relocation to higher cost area requires

preapproval. Lower cost relocation adjusts automatically.

• Mortgage — 2,000 USD per month or local two bedroom rate whichever is higher.

• Owned outright — repairs, insurance, and utilities up to 2,000 USD per month.

• Home Warranty — separate line item, activated as a priority expense once all other expenses are

being met from profits.

• Security system — separate expensible line item where available.

Food and Groceries

• Base grocery allocation per member plus 200 USD per additional household member including spouse

and each child.

• Additional children born or adopted during the partnership trigger an additional 200 allocation from that

point forward.

• Snacks and drinks — 100 USD per month flat per member.

• Meals during meetings — 50 USD per person per meal occurrence. No monthly cap as meeting

frequency varies.

• Zoom membership — expensible by any party requiring meetings over 45 minutes.

Medical

• All out of pocket medical costs for member and immediate family — deductibles, copays, coinsurance,

prescriptions.

• Dental and vision included. Self paid dental, vision, and medical insurance premiums are expensible.

• ACA marketplace plan premiums are not expensible as expensing may trigger retroactive subsidy

repayment. Out of pocket costs on ACA plans are covered as above.

• Members are expected to maintain outside employment or coverage for primary insurance until

partnership profits support a formal plan.

• Group life insurance is a partnership priority once profits support it. Individual premiums are not

covered during at risk phase.



Pets — Up to Two Per Member

• Pets are full family members under this contract. Veterinary bills, medications, and breed required

grooming are expensible.

• Pets receive the same quarterly clothing and costume allocation as household members.

• Pet food follows the same household member food allocation structure.

• Partners are enthusiastically encouraged to share photos of their pets. Sir Chewy maintains an open

door policy for new couch companions.

Transportation

• Car payment — up to 500 USD per month, one vehicle per member.

• Public transit — up to 500 USD per month for members without a vehicle.

• Standard maintenance, title, and licensing — 1,000 USD per year.

• Major repairs on financed vehicles without extended warranty — up to 500 USD less current monthly

payment per repair.

• Major repairs on owned outright vehicles — up to 6,000 USD per year from contract signing forward.

• Mileage — current IRS rate for US members, local published rate for international members, USD rate

where no local standard exists. Up to 10,000 USD per year. Tracked via approved mileage software.

Reported semi-annually within two months of period end. Mileage expensed through other employers

excluded.

Clothing

• 500 USD per quarter flat allocation per household member including spouse, dependent children, and

up to two pets.

• No receipt tracking required — flat trust based allocation.

• Unspent flat allocations roll over as discretionary personal funds.

• Infant and toddler supplies including diapers and formula are a separate expensible category.

Technology and Work

• Software — up to 400 USD per month per member. Covers any needed creative, writing, illustration,

web development, office, accounting, mileage tracking, or expense tracking software.

• Hardware replacement — up to 2,000 USD per year per member for computers, tablets, jump drives,

cables, and work equipment.

• Phone and internet — up to 150 USD per month per member.

• Zoom or equivalent meeting platform — expensible where meetings exceed 45 minutes.

Professional and Administrative

• Agent fees — passthrough as incurred.

• Advertising — up to 400 USD per month with courtesy preapproval from all partners. All advertising

content requires joint approval as it represents the partnership.

• Freelancers — up to 400 USD per month with preapproval.

• Financial consultant and accountant — expensible from first dollar of income.

• All items not listed above require preapproval before being expensed.



General Bills

• 250 USD per week flat allocation per member for bills not covered by named categories above.

Tax and Inflation

• All distributions including expense recoveries may carry tax obligations under each member's local law.

Members are individually responsible for tax compliance in their jurisdiction.

• Where a country taxes living expense reimbursements as income the gross amount is adjusted upward

so the member nets the intended amount after local tax obligation.

• All living expense allocations are reviewed annually for inflation adjustment using an index appropriate

to each member's country of residence.

• Natural disaster and other non-work related forced relocations to higher cost areas are reviewed for

expense adjustment on a case by case basis.

9. Identity Protection and Anonymity

All members operate under their legal identity for contract, tax, background check, and internal working

relationship purposes. Penname and character protection applies to public facing activities and outside

parties only.

Given the sensitive nature of the work — including original cosmological content, universal life value

advocacy, and open multi-faith content without doctrinal alignment — a penname is strongly advised for all

members. The work will not always be received with approval.

Protection is offered where circumstances allow, never as a legal fiction. Where legal identification is

required members comply fully under their legal names. The partnership commits to protecting member

identities in all other circumstances for as long as practically possible.

Identity Breach Penalty — Exposure of any member or their immediate family member's identity by any

partner, their family member, or any outside party they introduced to the partnership is subject to penalty.

The responsible party pays 1,000 USD plus 10% of current profit at time of breach to each affected party

individually. Compensation goes directly to the exposed party, not to the partnership general fund. Contract

termination applies. Breaching party may be pursued for recovery of lost wages and damages if financially

able.

Exposure through outside parties not connected to any member carries no breach penalty. The partnership

acknowledges that permanent anonymity cannot be guaranteed.

A background check is required of all members prior to signing. This is standard professional practice given

the work involves content for and about children and vulnerable populations.

10. Moral Clause

This contract is entered in good faith. The following constitute automatic contract termination and forfeiture of

all future profit participation:

• Crimes against children of any kind at any age.

• Violent crimes or abuse against any person or animal.

• Criminal history of the above at any age.



• Conduct creating criminal consequences or risk to children.

• Harmful acts performed under religious or cultural sanction — no exemption applies. The All Lives

Matter standard supersedes regional law and cultural practice.

The following are subject to partnership review rather than automatic termination:

• Accidents involving another person where malice is not established.

• Allegations claimed to be false — evidence will be reviewed and a determination made.

Children's testimony carries significant weight without requiring full burden of proof on the child. Video

evidence of animal abuse is treated as conclusive.

Does not apply to: traffic violations, accidents, minor infractions, profanity, or general human imperfection of

the non-harmful variety. Harmful language used to demean, harass, or abuse does count.

Members are advised not to be alone with minor children outside their immediate family as standard

protective practice for all parties.

Members may maintain independent professional work in any field. Outside work does not void the contract

unless it crosses the moral clause thresholds above. A penname for partnership work is recommended

where outside work may conflict in public perception. No jump gate or link from the partnership site to outside

work not aligned with the All Lives Matter mission is permitted regardless of the nature of that outside work.

11. Site Presence and Partner Pages

All content on the partnership site must adhere to family friendly standards. Off site jump gates for mature

content samples are permitted following the established model where the destination content, regardless of

darkness or difficulty, ultimately serves awareness, healing, or speaks against the harm it depicts. Editorial

determination of mission alignment rests with the Founder.

Each partner receives a personal page on the site, three additional content pages, and the option to join the

Comfy Couch under a self selected penname. Partners may advertise their services minimally on the site

with one hire link to one designated location. All advertising content requires joint approval.

All partners have access to the site to maintain their individual pages. Content on all pages is subject to the

site's family friendly and mission alignment standards.

12. Image Policy

• Published books — three full images per work available for general promotional use. Within the work

as presented on site, image sizing scales to content type. Poetry and similar works use half or quarter

page images as teasers with a maximum of half page, so the full experience belongs to the reader who

holds the physical or purchased book. The tease drives the reader to the work.

• AI generated images — permitted for website use only, noted as temporary placeholders to be

replaced by artist created work when available.

• Book illustration — artist created. Existing AI images may serve as creative references and templates

only.

• Chip, Electro, and the Digits — full images required throughout as an ongoing online Choose Your Own

Adventure series building toward game design.



• Coloring book gallery — open stock, unsorted, added freely until volume warrants formal organization.

Gallery images are uncolored line art — coloring pages. Every child regardless of means has full access.

The gallery is a complete gift that stands on its own. A child who cannot afford a coloring book still gets

the page and the joy of completing the world in their own colors. The tease on the content page drives

the child to dig through the gallery and the finding is the reward. A future sorted coloring book product

will be developed from this gallery when volume warrants — that product funds the mission while the

free gallery continues to exist for every child in every country regardless of income.

• Infant book images — parent directed. Parents using poem programs may submit their own images or

accept AI generated ones.

• The Founder may generate AI sample images as creative direction references for the artist. These are

reference tools only.

13. Guiding Philosophy

This partnership is built to protect the people in it, not just the money. No one is guaranteed a return.

Everyone is guaranteed to be seen, cared for, and treated fairly for as long as the mission runs. The hours of

commitment are not set. The mission is clear. The ship needs the right crew and the right crew will recognize

it.
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This framework requires legal review and localization by qualified counsel in each member's jurisdiction before binding
execution.


